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Make the Most of Your Allyship

Five ways to become an effective ally and inspire change in
your organization and community









DO YOUR
RESEARCH

Sparking positive change of any sort begins with education. Until you gain a strong understanding of what —and
who —you are supporting, it will be difficult to be an ally and effectively advocate for the causes you believe in.
A truly impactful ally understands that learning and understanding others is a lifelong commitment.

Start by doing your homework. Take the time to read, listen, watch, and deepen your understanding of the issues
you stand for. Focus on learning what has been done before, what has worked in the past, and what still needs
to change moving forward. Podcasts, television clips, books, newspaper clippings, and YouTube videos offer

plenty of learning opportunities.

Empathy is the ability to value someone else’s position and
struggles as if they were your own, even if you haven’t been
there yourself. Empathy is required to be an effective ally -
when you empathize, you're able to put yourself in somebody
else’s shoes and see things from their point of view.

A key component of empathy is listening. Speaking, and
listening closely, to those affected by an issue you support
can be a very valuable experience; when you do so, you're
able to gain an in-depth understanding of the struggles and
obstacles they've faced. Remember to ask permission first
before you comment, question, or share, and always ask your
questions with humility and a learning mindset.

LISTEN AND
EMPATHIZE .

Always ask your
guestions with
humility and a
learning mindset



EXPAND YOUR
COMFORT ZONE

If there’s one golden rule when it comes to sparking positive change in any area of life it may be this —
you have to get comfortable being uncomfortable. Supporting an issue in the capacity of an ally can be
uncomfortable at times because you're pushing yourself to feel life from a different perspective that you're
not accustomed to. The fear of confrontation or saying something unintentionally demeaning can prevent
them from confronting societal issues in a constructive manner.

It's important to recognize that being an ally takes courage and true change has never been accomplished
without it. You have to be willing to make mistakes and push yourself out of your comfort zone. A few tips
to help you do this include:

* Support the issues that you are most passionate about
* Remind yourself that change requires courage
*  When you speak, be intentional and direct about what you're saying

Encourage more frequent discussions and create safe, non-judgmental spaces for open and
transparent conversations

It's not enough to talk the talk — being an effective ally requires real, tangible
action. Taking action means consistently performing acts that help promote
a more inclusive environment. Whether it's participating in a community rally,

* speaking out against derogatory statements, or advocating for underrepresented
groups — meaningful change is created by performing repeatedly precise actions
over a long period of time. As you act, keep these points in mind:

TAKE ACTION

Every time you act to promote a specific issue or cause,
you're building trust, consistency, and accountability with
underrepresented individuals or groups of people.

Try to make sure that your work and efforts are recognized by
those you are aligning with. This is how you create momentum.

If you see something, say something. Keep an eye out for
°t | inappropriate remarks and actions and take a stand against
them when the right opportunity arises.




ACCEPT
FEEDBACK

After you've taken meaningful action, it's always good to seek feedback. When you deliberately listen
to and accept valuable feedback — good and bad — from groups you're aligning with, you're able to
make adjustments that can help you make your next move with even more impact. Feedback is all about
improvement — don’t shy away from it.

Moreover, it's important to establish trusting relationships with the underrepresented groups you are trying
to align with, and seeking their feedback is a critical step to gaining that trust. Even when you're surprised
or frustrated by the feedback you hear, show that you value honesty. Often, negative feedback is even
more valuable than positive feedback because it will accelerate your progression as an ally.

Becoming an effective ally isn't easy — it takes effort,
perseverance, and a willingness to expand. But nothing

is more rewarding than sparking meaningful change that
will have a lasting impact in your organization and
community. The most effective allies are willing to try, fail,
and get back at it because they recognize that we all have
an opportunity — and a responsibility — to support change.

Now is the time
to make a mark.
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